



 
GENERIC TERMS OF REFERENCE
Accountability and Monitoring of the implementation of decentralized support.
Background 

To be specified
Duration:

To be specified

Objectives:
· Ensure an adequate monitoring of the decentralized support to national response.

· Collection of financial data in relation to donor commitment. 
Deliverables

· Written report of the assignment, corresponding with the items covered under the current scope of work. 

· The efficiency, transparency and sustainable development strengthened thanks to the effective participation of all concerned actors; 
· The capacities of the regions, the local authorities and the Community-Based Organizations strengthened for their participation to the decentralization process and the management of local development in the context of AIDS response. 

Specific Tasks:
The consultant will have the following key functions:

· Based on the local development plans elaborated by the, to draft the Annual Operational Plans to be presented, discussed and approved by the National AIDS Coordination Body (NAC); 

· To elaborate the annual budgets (as part of the Operational Plans) according to the different activities and financial resources made available by the partners in the national response, to be submitted to the NAC; 

· To manage the workshops intended to foster the decentralized AIDS response and cooperation, planning, elaboration of the strategic documents, the formulation and monitoring of development in relation to projects; 

· To advise on the monitoring of the funding agreements signed by different donors, mainly in the context of decentralized cooperation in the country and information sharing;  

· To assess the implementation of the technical activities identified by local response actors and committed by donors and partners; 
· To ensure the systematization and the access to information obtained throughout this process to all partners; 
Skills and competencies

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability. 

· Experience in strategic planning and implementation 

· Ability to conduct and lead strategic planning, results-based management and reporting; 

· Ability to lead technical, administrative and financial monitoring of development projects; 
· Minimum of 7 years of relevant experience in the formulation, management and coordination of programmes and projects in a political complex environment; 
· Builds strong relationships with partners, focuses on results for the client and responds positively to feedback; 

· Consistently approaches work with energy and a positive, constructive attitude; 

· Leads teams effectively and shows mentoring as well as conflict resolution skills. 

· Has good written communication skills with analytic capacity and ability to synthesize project outputs and relevant findings for the preparation of quality project reports. 
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