



 
GENERIC TERMS OF REFERENCE
Analysis of Procurement and Supply Management (PSM)
Background 

To be specified
Duration:

To be specified

Objectives:
Deliverables

Specific Tasks:
Summary of key functions:

· Analyze the implementation of operational strategies in relation to AIDS-related  goods and products; 

· Review the management of procurement processes to identify constraints to effective and transparent procurement; 

· Facilitation of knowledge building and knowledge sharing in area of Procurement and Supply Management (PSM); 

· Ensures elaboration and implementation of operational strategies focusing on full compliance of procurement activities with rules, regulations, policies and strategies; 

· Assess the constraints and procedures for the implementation of the effective internal control, proper design and functioning of a client-oriented procurement management system; 

· Analysis of requirements and synthesis of proposals for cost saving and reduction strategies; 

· Implementation of the strategic procurement including sourcing strategy,  supplier selection and evaluation, quality management, customer relationship management and promotion, performance measurement. 

· Undertake  procurement processes for focusing on timely and duly preparation of procurement plans for the office and projects and monitoring of their implementation; 

· Assess the implementation of the internal control system which ensures that purchase orders are duly prepared and dispatched and that timely corrective actions are taken if necessary; 

· Development of the rosters of suppliers, elaboration of supplier selection and evaluation, quality and performance measurement mechanisms; 

· Synthesis of lessons learnt and best practices in procurement; 

· Sound contributions to knowledge networks and communities of practice. 

Skills and competencies

· Master Degree in Business Administration, Procurement and Supply Chain Management, Finance, Economics or other related disciplines. 

· Minimum 7 Experience in the management of procurement and supply 

· Promotes a knowledge sharing and learning culture in the office; 

· In-depth knowledge of Development and Operational Effectiveness issues, particularly in African context; 
· Ability to analyze procurement service requirements and the application of organizational policies and procedures; 

· Ability to lead implementation of new systems (business side), and affect staff behavioral/ attitudinal change; 

· Strong analytical skills. 

· Focuses on impact and result for the client and responds positively to feedback; 

· Demonstrates strong oral and written communication skills; 
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