



 
GENERIC TERMS OF REFERENCE
Country-level review of the PAF implementation.
Background 

To be specified
Duration:

To be specified

Objectives:
· To assess progress against its stated objectives, its outputs and outcomes, helping identify course correction if needed.
· To assess the extent to which PAF activities have achieved their objectives, examine their effectiveness and efficiency, highlight lessons learned, and provide recommendations for any improvements and adaptation needed at country level to ensure that they meet their objectives. 
Deliverables

· Clear understanding of country level constraints to Program Acceleration Fund.
· The review conducted, in accordance with the following activities.
Specific Tasks:
 

· Assess and analyze the extent to which the PAF has accomplished its original objectives, highlighting reasons for success and failures in each case and continued relevance and ratings; 

· Review, assess and analyze the adequacy and efficiency of the PAF implementation arrangements, and the extent to which the program has been accepted and supported by all partners; 

· Conduct interviews and /or Focus Group Discussions with personnel from the implementing agencies and implementing partners, beneficiary institutions and other national and international interlocutors; 

· Assess and analyze the overall impact of the program on the national response efforts in general and capacity building in particular;

· Determine the adequacy of the project institutional arrangements to support project implementation; 

· Extent to which beneficiary institutions have fulfilled their roles and responsibilities in providing policy and operational support, including extent of integration of PAF-funded positions into their institutional restructuring processes; 

· Re-assess the project’s risks, indicators and review its fiduciary issues;  

· Undertake analysis of the funding required for sustaining the projects activities, highlighting the current funding gap and defining phase-out exit strategies,; 

· Make recommendations regarding the way the PAF should evolve at country level in order to ensure that its implementation shortcomings are addressed..

Skills and competencies

· Strong managerial competencies and analytical skills to understand projects implementation constraints. 

· Good report writing skills and demonstrates ability to provide high quality reports in a professional and timely manner. 

· Strong communication skills and ability to speak clearly and convincingly. 

· Excellent interpersonal skills in interacting with partners. 

· Demonstrates respect for individual, gender and cultural differences, and promotes the building of trust in multi-cultural, multi-ethnic environment with sensitivity and respect for diversity. 

· At least a Master’s Degree or equivalent in Human Resource Management, Public Administration, Finance, Economics or related field. 

· At least seven years of relevant experience at the national or international level in providing project support for the management, monitoring and evaluation of projects;

· Experience in conducting research, assessments, and analyses, with strong abilities in quantitative and qualitative analysis; 
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