



 
GENERIC TERMS OF REFERENCE
Country technical support needs profile
Background 

To be specified
Duration:

To be specified
Objectives:
Conduct an analysis of technical support provision in the country in order to understand the market and define the country technical support needs profile.

Deliverables

· Report on TS in WCA: an overall, succinct and highly accessible, 15 - 30 pages synthesis

· PowerPoint presentation: a 5-10 slide, PowerPoint summary of the final report

· Country needs profile: A consolidated table that proposes an approach to profiling country needs.
Specific Tasks:
1. Collate and review the published, official, grey and draft literature on technical support in general and on technical support to HIV response in the country,

2. Identify main trends in financial, procedural and technical constraints to effective technical support to countries, both from the demand, the supply and the management sides.

3. Using the above information, identify priority areas of technical support that need to be considered in defining approaches to technical support and capacity development, that are tailored to countries situation and specificities

4. Assess adequacy and limitations of current approaches and make realistic recommendations for affordable steps to improve approaches to technical support that is affordable, quality ensure and respect local specificities. 

5. Make practical, feasible recommendations to assist policymakers to improve prioritization and technical resource allocation to reflect high priority geographic areas, populations and interventions

Skills and competencies

The consultant should possess the following credentials:
· Experience in research and analysis with a research institute working in Africa or on African issues
· Extensive experience analyzing, designing and delivering technical support interventions in West Africa
· The consultant should possess the ability to communicate complex trends and concepts in simple, clear, engaging language, with attractive graphic, pictorial and mapping images and exhibits

· The consultant should be bilingual, with strong French and English language skills
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