 
TERMS OF REFERENCE
Improving organizational performance 
Background 

To be specified
Duration:

To be specified

Objectives:
The objectives are as follows: 
· To identify capacity needs of the NAC 
· Develop costed plan to undertake an organizational development initiative.

Deliverables

· Inception paper that will spell out a detailed work plan and outline methodology, approaches and instruments for collecting data; 

· Written report of the assignment, corresponding with the items covered under the scope of work. 

Specific Tasks:
Under the supervision of UNAIDS Country Coordinator supported by a representative of NAC and in accordance with guidelines provided, a Consultant will undertake the following tasks:

1. Examine the structures and operational systems of NAC to determine their effectiveness and efficiency in promoting performance of the functions of the organization as specified in the NAC constitution;

2. Examine the functions and job descriptions of existing positions of NAC and establish their appropriateness in accomplishing the goals and objectives of the organization;
3. Recommend operational structures, systems and processes that will promote more efficient performance of the functions of NAC;

4. Identify capacity building needs of NAC based on the recommendations made.
5. Develop a costed capacity building plan based on the needs identified.
6. Make a presentation of the draft report to NAC to validate the findings and integrate comments generated thereof to finalize the report.
7. To submit a comprehensive report on the assignment embodying recommendations, on the appropriate structures, systems and processes, the capacity needs thereof and the costed capacity building plan. 
Competencies and skills of the consultant

· Master’s Degree or equivalent in Economics, Social Sciences, International Relations, Political Sciences or related field. 

· 5 years of relevant experience in providing management advisory services in development cooperation, including hands-on experience in project development. 

· Prior experience with UN Agencies or other international organizations, including at least one year work experience in a conflict or post-conflict environment. 

· Track record of successfully completed related work in the past, with references.

· Fluency in English. Knowledge of Spanish and / or French an asset. 
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