



Generic Terms of Reference for a Consultant

Title: Institutional review of national response administration in the context of sectors reforms
Objectives: 
· Analysis on public sector reforms and AIDS response in the country. 

· To conduct a comprehensive evaluation on the process of health sector reform and public administration, and systematically collect evidence of the achievements with regard to AIDS response. 

· To investigate the dynamics of sectors reform and changes in administrative procedures in the public sector 

· To determine the implications for (or effects on) AIDS Response, and identify best practices. 

Duration: Not specified.
Specific tasks and Responsibilities:

1. Conduct a comprehensive literature review on the achievements/ challenges in actualizing administration in the national response. 

2. Organize and conduct a consultative stakeholder meetings to discuss the outline of the proposed study, identify key themes determine the most appropriate sources for collecting relevant data and information on public sector modernization.  

3. In light of the opinions and suggestions given by the stakeholder meetings participants, document the stages of governance reform and current structure of the national response administration 

4. Evaluate policy and decision making processes and the level of public participation in such processes 

5. Analysis of the effectiveness of current reform and modernization framework and challenges faced during the implementation stage 

6. Identify the key institutions and figureheads underpinning the reform process and provide recommendations on possible institutional capacity development to expedite the reform process  

7. Develop a provisional monitoring and evaluation framework for piloting the progress made in the improvement of national response administration  

Required competencies and skills:

· The consultant should have a minimum Master’s Degree in Public Administration or related discipline. 

· Consultants should have more than five (05) years experience in the field of Public Administration, Governance Reform and Modernization or Management Studies. 

· Consultants with knowledge and exposure to modernization of public administration and of the Transitional management are preferred. 

· Familiarity with the context will be an added advantage.  

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability 

· Ability to lead formulation, implementation, monitoring and evaluation of development programs and projects, mobilize resources 

· Demonstrates good oral and written communication skills 

· Demonstrates openness to change and ability to manage complexities
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