



 
GENERIC TERMS OF REFERENCE
Leadership engagement strategy.
Background 

To be specified
Duration:

To be specified

Objectives:
· Assist international and national partners in designing a strategy to support leadership that is committed and involved in national response.
· Resource mobilization for the costed leadership engagement strategy

Deliverables

· Leadership engagement strategy developed.

Specific Tasks:
The consultant will have the following key functions:

· Review current approaches to AIDS leadership program and initiatives, by different actors and partners, to identify constraints to effective delivery in the area. 

· Based on existing  evaluation of leadership strategy and the recommendation from the review, draft an strategic approach that address the identified constraints. 
· Draft the full costed implementation plan and present to the NAC and Joint UN Team on AIDS to facilitate a broader consultative process with representatives of all stakeholders involved in the strategy  

· Through a consultative process, develop a draft white paper on national leadership engagement; present to stakeholders for feedback 

· Review and finalize the leadership engagement strategy with a costed plan and submit to the NAC and the UN Joint Team on AIDS 

· Develop a framework for integration of the Leadership engagement strategy into the National HIV Strategy.
Skills and competencies

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability. 

· Masters or PHD in a relevant social science, or academic equivalent 

· Minimum of 7 years of relevant experience in the formulation, management and coordination of programmes and projects in a political complex environment; 
· Builds strong relationships with partners, focuses on results for the client and responds positively to feedback; 

· At least 5-10 years experience in developing national level leadership strategies and frameworks in relation to HIV 

· Knowledge of leadership and AIDS issues in Africa cultural context.
· Good written communication skills with analytic capacity and ability to synthesize project outputs and relevant findings for the preparation of quality project reports. 

· Experience in using participatory and consultative approaches/methodologies in programme design 

· Practical experience in design and implementation of national HIV strategies in developing countries 

· Experience working with networks of people across sectors  
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