



 
GENERIC TERMS OF REFERENCE
M&E Planning
Background 

To be specified
To be specified: 

Timeframe, fees, Stakeholders to be consulted, Reference documents, Methodology, Reporting line, Working conditions and commitment

Objectives:
· Assess the actual situation, including previous efforts done by other consultants to put in place an M&E system.

· Design a set of training modules aimed at the identified target population and focused on ensuring that the main stakeholders of the project understand and are able to adequately implement it.

· Revise / redesigne Monitoring and Evaluation National Plan which, will include the technical framework, hierarchies, indicators, timeframes and follow up methodologies. 

Deliverables

· A M&E National Plan (maximum 50 pages)

· A set of National Indicators

· A set of Training Manuals 

· A set of Data Collection Forms 

· An implementation plan

Specific Tasks:
· to conduct an assessment of the actual monitoring and evaluation manual written by a previous consultant

· to conduct an assessment of the actual HIV/AIDS monitoring and evaluation structures in place in the country

· to design a technical framework, which will include the goal, principles and objectives of the monitoring evaluation system. 

· to identify a set of indicators which will ensure that the M&E system for GB measures all aspects of the HIV/AIDS epidemics. This set of indicators will include qualitative and quantitative concepts, which will be applied at all the measuring levels.

· to identify the hierarchical levels and responsibilities in which the flow of information of the M£E system will be implemented, including the field, the regional and the national levels. This identification process will include the classification of health structures able to do the collection and/or analysis of data. 

· to design a set of training modules that will serve to train the  identified group

· to train the technicians at the health centres on data collection, and submission, including the use of registers and other data collection forms; distribution of responsibilities amongst the main local actors; time frames for data collection; and information flow channels

· to train the regional level MoH staff on the utilisation of data collection forms; control of quality of data; support and control of health structures on data collection; time frames; responsibilities and data flow system.

· to train the National level on data compilation and analysis, dissemination and report writing. 

· to facilitate a National Consultation on M&E to present drafts of National Plan, training manuals. 

· to facilitate a seminar on decision taking process related to data collection.

· to write an implementation plan, and follow up on it’s implementation.

· to transfer knowledge and competences to local ONG responsible for accompanying the M&E process. 

Skills and competencies

· The consultant should have a minimum Master’s Degree in Public Administration or related discipline. 

· Minimum of 10 years of responsible professional work experiences in Monitoring and Evaluation, Development planning and Management and HIV/AIDS, within the African setting. 

· Consultants should have experience in the field of Public Administration, Governance Reform and Modernization or Management Studies. 

· Consultants with knowledge and exposure to modernization of public administration and of the Transitional management are preferred. 

· Familiarity with the developing countries context will be an added advantage.  

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability 

· Ability to lead formulation, implementation, monitoring and evaluation of development programs and projects, mobilize resources 

· Demonstrates good oral and written communication skills 

· Initiative and partnerships creation.
· Ability to work in a multi-cultural environment.

· Coaching, capacity building and training skills.
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