



 
GENERIC TERMS OF REFERENCE
NAC assessment and development of a coordination action plan.
Background 

To be specified
Duration:

To be specified

Objectives:
· To conduct an assessment of the existing partners , their roles and responsibilities in the national HIV/AIDS response. 
· To contribute to the improvement of the position of PLWHA by strengthening their capacities in the areas of communication and negotiation 
Deliverables

· Mapping of existing capacity, strengths, weaknesses, opportunities and threats of relevant stakeholders within the national AIDS Response.

· Improved multi-sectoral cooperation and for forging active engagement of other social actors in the response to HIV/AIDS

Specific Tasks:
· To map –out the existing partners, their HIV/AIDS activities and gaps in terms of area of the response which is not covered; 

· To conducting a functional assessment of the Republican AIDS Committee, including mapping of the ongoing activities and barriers in implementation; 

· To clarifying the roles and responsibilities of different institutions involved in the coordination of the national response; 

· To clarifying the role of the National AIDS Coordinating body through conducting of a functional assessment and mapping of the ongoing activities and barriers in implementation; 

· Development of the action plan for coordinated activities among different stakeholders working in HIV/AIDS prevention; 

· Assessing the current level of skills and competencies of the NAC, developing strategy for continuous learning and supporting a training plan for up-grading of skills in: strategic planning, knowledge management and communication and negotiation.  

· Upon completion of the trainings, the Consultant will produce final report highlighting findings and recommendations from the process.

  
 
Skills and competencies

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability. 

· Experience in strategic planning and implementation 

· Ability to conduct and lead strategic planning, results-based management and reporting; 

· Ability to lead technical, administrative and financial monitoring of development projects; 

· Builds strong relationships with partners, focuses on results for the client and responds positively to feedback; 

· Consistently approaches work with energy and a positive, constructive attitude; 

· Leads teams effectively and shows mentoring as well as conflict resolution skills. 

· Has good written communication skills, with analytic capacity and ability to synthesize project outputs and relevant findings for the preparation of quality project reports. 
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