



 
GENERIC TERMS OF REFERENCE
Organizational and capacity assessment of gender equality
Background 

To be specified
Duration:

To be specified

Objectives:
· Review the organization of Gender/Women Ministry or Directorates; 

· Review the capacity available of Gender/Women Ministry or Directorates to develop, implement programs, as well as to mobilize resources; 

Deliverables

The National/International Consultant is responsible for the following deliverables:

· Capacity assessment the Gender/Women Ministry or Directorate in a Ministry conducted; 

· Sectoral review – the overview of relevant gender laws, policies and institutions completed; 

· A final report discussed and submitted.

Specific Tasks:
The consultant will have the following key functions:

· To develop a methodology for capacity assessment of Gender/Women Ministry or Directorate in a Ministry, conduct the assessment, identify the needs for capacity development and formulate recommendations, draft and present report.

· To conduct a sectoral review of the Gender/Women Ministry or Directorate in a Ministry – the overview of relevant plans, budget, human resources, laws, policies and institutions. 
· To conduct organizational review to take stock of the existing organizational structure of the Gender/Women Ministry or Directorate in a Ministry. 
· To conduct a review of the mandate, history, structure, staff and their job descriptions in the Gender/Women Ministry or Directorate in a Ministry. 

· To undertake capacity assessment of the Gender/Women Ministry or Directorate for implementation of its mandate. 

· To look at capacities of Gender/Women Ministry or Directorate in a Ministry for monitoring and reporting on the implementation of national policies and laws and the gender policies; and mainstreaming gender in relevant policies and laws. 

· To assess the capacities for resource mobilization and project implementation. 
· To provide recommendations for the necessary restructuring of the Gender/Women Ministry or Directorate in a Ministry.

Skills and competencies

· Advanced degree in social sciences : Master degree in gender studies, institutional development or public health

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability. 

· Minimum of 7 years of relevant experience in the formulation, management and coordination of gender programs and projects in a political complex environment; 

· Excellent knowledge of social sciences research methodologies; 

· Build strong relationships with partners, focuses on results for the client and responds positively to feedback; 

· Consistently approaches work with energy and a positive, constructive attitude; 

· Leads teams effectively and shows mentoring as well as conflict resolution skills. 

· Has good written communication skills with analytic capacity and ability to synthesize project outputs and relevant findings for the preparation of quality project reports. 
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