



 
GENERIC TERMS OF REFERENCE
Resources Mobilization
Background 

To be specified
To be specified: 

Timeframe, fees, Stakeholders to be consulted, Reference documents, Methodology, Reporting line, Working conditions and commitment

Objectives:
Deliverables

The final document will include diagnostics of resource mobilisation for the last 5 years and provide suggestions of how to focus efforts for resource mobilisation for the next years.

Specific Tasks:
· Analyze resource mobilization trends in the country for the last 5 years and compare data to Global and Regional trends to assess if there are differences in funding sources. 

· With the above diagnosis, assist the country to see if there are untapped opportunities, or if the country is not a target country for donors, based on the identified donor’s priority areas. 
· Analyze changes in international aid to the country, with regard to financial and economic crisis, highlighting potential and real impact on the AIDS response.

· Update, information on donor’s priority areas or areas of preference that include an analysis of the way the donor channels resources in the countries. 

· Assess the extent to which direct budget support is used in the country, compared to technical support and human resources/experts contribution. 

· The consultant will conduct interviews with selected UN Programme staff, management, and operations managers to assess what other attempts were made at resource mobilization with bilateral, multilateral and private sector. 

· Highlight and analyze the rate of success in local resources mobilization attempts. 

· Identification of global resource mobilization opportunities by a scan and review of number of donors-created global funding windows such as EU, Japanese, and Spanish funds through UN system corporate initiatives. 
· Make a presentation of findings and recommendations to share with donors and partners. 
Skills and competencies

· The consultant should have a minimum Master’s Degree in Marketing or Public Administration or related discipline. 

· Consultants should have more than five (05) years experience in the field of Resources Mobilization
· Consultants with knowledge and exposure to modernization of public administration and of the Transitional management are preferred. 

· Familiarity with the private sector will be an added advantage.  

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability 

· Ability to lead formulation, implementation, monitoring and evaluation of development programs and projects, mobilize resources 

· Demonstrates good oral and written communication skills 

· Demonstrates openness to change and ability to manage complex projects and under difficult negotiation conditions.
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